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1. Why is there not a staff page for the police department? 

 
There is a staff page for the police department on our website.  Here is a link:    
 
https://www.carlislepa.org/government/borough_departments/police/staff.php 
 

2. Why is there not a database for police misconducts for transparency? 
 
As an agency that understands the importance of professionalism and effective internal 
investigations, we place great effort into following labor laws and national best practices 
when it comes to investigating police misconduct.  Such investigations are thoroughly 
documented and records are maintained in accordance with current Borough of Carlisle 
policies.  As part of that process, any citizen who brings a complaint of misconduct 
against an officer is updated personally by the Chief of Police as to the results of the 
investigation.  The Mayor’s office, the Borough Manager’s office, the Borough’s Legal 
Counsel, and Borough Council have access to those records.  Under Act 57 of 2020 
which was signed by the Governor July 14, 2020, information about a police officer that 
has been hired and who has a record of excessive force is maintained by the Municipal 
Police Officer’s Education and Training Commission and will be available to the public.  
 

3. Is there a database of use of force and deadly force? 
 
Records for all use of force by officers are maintained by the Chief of Police.  All 
incidents of deadly force would be documented in the same manner internally and with 
a parallel investigation conducted by the PA State Police or Cumberland County District 
Attorney’s Office.  Deadly force incidents would also be reported on by all local media 
sources.   At this time records retained by the police department on the use of deadly 
force are not available to the public under state law. A change in the law would need to 
occur at the state level for these records to be available.     

 
4. What information can be provided on the police officer fired and now working at Mount 

Holly Springs?   
 
All related press releases and civil action documents that can be released regarding that 
topic are available online.  In addition, depending on the reason for firing, information 
will now be available as noted in response to Question 2, above, but only for police 
officers that are hired after the effective date of Act 57.  
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5. Police budget – How can access be obtained to the police budget? 

 
The Police Department budget can be viewed from the Borough of Carlisle web page.   
 
Here is a link: 
 
   https://www.carlislepa.org/government/borough_departments/finance/budget.php#outer-55 

 
 
6. Can the police budget be redistributed to the Black community? 

 
There are many programs and departments funded through the Borough of Carlisle.  
Budgets are examined and approved by Borough Council during each annual budget 
cycle. 
 

7. Was Collare ever investigated by the Carlisle Police Department using the procedures 
that were listed in the police power point? If so, they don’t work. 
 
There is an active investigation on which we cannot comment due to legal restrictions.  

 
8. How long did the Borough pay Collare while being charged by a federal grand jury? 

 
Detective Collare was not employed by the Borough of Carlisle when charges were 
brought against him. 
 

9. Inquired about the police training budget and why the cost significantly increase from 
$11,000 in 2017 to $20,000 in 2020. 

a. Were there additional trainings added? 
b. What are those training? 
c. Are these trainings in de-escalation or based on empirical evidence? 
d. Are these trainings run by local or national organization? 

 

In an effort to raise and subsequently maintain the level of professionalism within the 
Police Department, more effective training needed to be accomplished.  More 
supervisors have been sent to outside leadership development trainings run by 
organizations such as Penn State University, Northwestern University, and the FBI.  
Nationally recognized organizations such as Police Executive Research Forum, ALERRT, 
and Blue to Gold were brought in to provide training for large numbers of officers. 
Courses related to internal investigations, search & seizure, de-escalation, implicit bias, 
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etc. have been brought to the department to fill specific needs identified for the 
department.  All trainings or training organizations are carefully vetted to ensure they 
are providing up to date information based on nationally recognized best practices and 
standards.  More information on specific types of training was provided in previous 
answers.  It should also be noted that costs for training supplies, facility rentals, course 
tuitions, travel expenses, etc. have all also increased annually.     
 

10. Why did ammunition costs in the police department increase over the past few years? In 
2017 the costs were $15,641, approximately $17,000 in 2018, and then an increase of 
$10,000 in 2019 to $27,220. In 2020 there was a slight decrease to $26,389. 

a. What does the Borough pay per round of ammunition? 
 

The Ammunition line item on the Police Department budget includes much more than 
actual “ammunition”.  It includes firearms themselves, lights for the firearms, batteries 
for the lights, storage cases, slings, targets, cleaning supplies, sights, repair parts, lethal 
and less lethal ammunition, etc.  In 2019, the department purchased new duty 
handguns to replace the 14+ year old handguns that were developing frequent repair 
issues.  We also had to compensate for annual fees associated with a Taser Assurance 
Plan which decreases the overall costs of replacement Taser cartridges, replacement 
batteries, and repairs.   
 
Actual ammunition is purchased at a ‘capped’ state contract price.  For 2020 we paid 
approximately $.28 per 9mm duty round, $.20 per 9mm practice round, $.71 per .223 
duty round, $.30 per .223 practice round, and $4.64 per less lethal bean bag round.    
 

11. There is approximately $20,000 allotted for training expenses. Is ammunition used in 
training included in training costs or ammunition costs? 
 
Costs associated with all live ammunition would fall under the Ammunition line item of 
the budget.  A better breakdown of that category is provided in a previous answer.  
There are simulated rounds that we have purchased for scenario training in order to 
enhance realistic use of force decision making.  They would fall under training budget.    

 
 
 
 
 
 
 
  


